
 

 

 

 

 

 

 
 June 17, 2018 
 

Robert E. Czerny, M.A., C.E. 
Board Chair, Ethics Practitioners Association of Canada 
 

RE: Board of Directors Vacancy  
 

Dear Mr. Czerny 
 

I recently attended the Ethical Standards, Culture and Leadership: ‘Back to the Future’ with the Tait 
Report, at the urging of Craig Ervine, one of my Board members. He wanted me to attend for a couple 
of reasons. First was to get a better understanding of what has occurred since the Tait Report and the 
challenges that are still being faced. Secondly, to get a better understanding of the Ethics Practitioners 
Association of Canada and what you do. He felt I could bring value the Board of Directors from a non-
profit perspective. 
 
I spent several years in the public service and when I left the government in 2003 for personal reasons, I 
looked for a new career path that would be satisfying to myself as well as having a community impact.  
In 2008, I had the opportunity to work for a non-profit, the Waterloo Wellington Training and 
Adjustment Board, today called the Workforce Planning Board of Waterloo Wellington Dufferin 
(WPBWWD). It is one of the 26 Workforce Planning Boards across Ontario. I progressed from Executive 
Assistant through Project Coordinator and onto their Operations Manager. In October 2016, I was 
honoured to be selected as the Executive Director for the East Central Ontario Training Board (ECOTB), a 
sister Board to WPBWWD. These Boards in Ontario are all non-profits publicly funded through the 
Province of Ontario and the Government of Canada.  
 
I believe that my experience gained over the last 10 years in the Boards lends well to the mission of 
EPAC, “promotes ethical knowledge, wisdom and competency in Canadian organizations”. There are 
two aspects to ethics that play a big part in the day to day operation of ECOTB. With a core mandate 
to conduct local labour market research, I must ensure all research and related projects are done in 
an ethical manner. In addition, because we are publicly funded, I also ensure the Board operates in a 
transparent and responsible manner in all aspects of administration. 
 
I look forward to speaking with you more about how my non-profit experience can benefit the Ethics 
Practitioners Association of Canada. 
 
Yours truly,  

 
Brad Labadie  
Executive Director 

East Central Ontario Training Board 
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BRAD LABADIE  
  

Profile   

Have a diverse background from project organization and event coordination to executive 

administration skills, especially related to non-profit management.  Able to quickly master new 

technology, programs and job assignments.    Demonstrated ability to complete tasks on time.  

Enjoys new challenges. Works well in both team and individual environments.  Good problem solver.  

Several years experience at various customer service levels. Over 20 years working with various 

cultural societies.  Flexible and willing to learn new things.    

Skills Summary  

 Project Management 

 Contract Negotiations  

 Policy & Procedure   

 Proposal Development 

 Professional 

Presentations  

 Event Coordination 

 Report Preparation 

 In-depth Computer 

Knowledge 

 Marketing 

Development 

 Written 

Correspondence   

 Web Site Management  

 Budget Administration 

 Accounts 

Receivable/Payable 

 Staff 

management/supervisi

on  

 Venue & Vendor 

Coordination 

 Office Administration 

 Legislation 

Administration   

 Handle Confidential 

Documents  

 Customer Service 

 Social Media 

Management  

 Well skilled in Microsoft 
Suite 

 Business Development 

  

  

Business Experience  

  

President of Thairific Cuisine Corporation. This food business is food vendor operating at festivals 

throughout Ontario during the festival season of April to October.  I co-manage this business with my 

wife, who is Vice-President and Head Chef.  We specialize in Traditional and Fusion Thai food with the 

goal to open a food truck that will operate in the Quinte Region and festivals in Southern and Eastern 

Ontario.  I am responsible for the business end which includes, negotiating festival attendance, all 

financial operations, staffing if required, marketing and web site management.  

  

Employment Experience    

  

October 2016 to Present______________________________________ East Central Ontario Training Board  

 

Executive Director 

 

My duties as the Executive Director include: 
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Leadership 

 Participate with the Board of Directors in developing a vision and strategic plan to guide the ECOTB 

 Identify, assess, and inform the Board of Directors of internal and external issues that affect the 

ECOTB 

 Act as a professional advisor to the Board of Director on all aspects of the ECOTB's activities 

 Foster effective team work between the Board and the Executive Director and between the 

Executive Director and staff 

 Act as a spokesperson for the ECOTB 

 Conduct official correspondence on behalf of the Board as appropriate and jointly with the Board 

when appropriate 

 Represent the ECOTB at community activities to enhance the ECOTB's community profile 

 

Operational planning and management 

 Develop/maintain an operational plan which incorporates goals and objectives that work towards 

the strategic direction of the ECOTB 

 Ensure that the operation of the ECOTB meets the expectations of the Board and Funders 

 Oversee the efficient and effective day-to-day operation of the ECOTB 

 Assist the Board with development and annual review of policies and procedures including 

recommending changes to the Board as appropriate 

  Implement and ensure adherence to organizational policies  

 Ensure the privacy and confidentiality of Board files are maintained where it is required by law 

 Provide ongoing support to the Board including the Board received regular updates on the 

approved activities and proposed projects of the Board 

 

Program planning and management 

 Oversee the planning, implementation and evaluation of the ECOTB's programs and services 

 Ensure that the programs and services offered by the ECOTB contribute to the ECOTB's mission and 

reflect the priorities of the Board 

 Monitor the day-to-day delivery of the programs and services of the ECOTB to maintain or improve 

quality 

 Oversee the planning, implementation, execution and evaluation of special projects 

 

Human resources planning and management 

 Determine staffing requirements for ECOTB’s organizational management and program delivery 

 Oversee the implementation of the human resources policies, procedures and practices including 

the development of job description for all staff 

 Establish a positive, healthy and safe work environment in accordance with all appropriate 

legislation and regulations 

 Recruit, interview and select staff that have the right technical and personal abilities to help further 

ECOTB's mission 

 Ensure that all staff receives an orientation to the ECOTB and that appropriate training is provided 

 Implement a performance management process for all staff which includes monitoring the 

performance of staff on an on-going basis and conducting an annual performance review 

 Coach and mentor staff as appropriate to improve performance 
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 Discipline staff when necessary using appropriate techniques; release staff when necessary using 

appropriate and legally defensible procedures 

 

Financial planning and management 

 Work with staff and the Board to prepare a comprehensive budget 

 Work with the Board to ensure adequate funding for the operation of the ECOTB 

 Research funding sources, oversee the development of fund raising plans and write funding 

proposals to increase the funds of the ECOTB 

 Approve expenditures within the authority delegated by the Board 

 Ensure that sound bookkeeping and accounting procedures are followed 

 Administer the funds of the ECOTB according to the approved budget and monitor the monthly 

cash flow of the ECOTB 

 Ensure the Board receives comprehensive, regular reports on the revenues and expenditure of the 

ECOTB 

 Ensure that the ECOTB complies with all legislation covering taxation and withholding payments 

 

Community relations/advocacy 

 Communicate with stakeholders to keep them informed of the work of the ECOTB and to identify 

changes in the community served by the ECOTB 

 Establish good working relationships and collaborative arrangements with community groups, 

funders, politicians, and other organizations to help achieve the goals of the ECOTB 

 

Risk management 

 Work with the Board to identify and evaluate the risks to the ECOTB's people (clients, staff, 

management, volunteers), property, finances, goodwill, and image and implement measures to 

control risks 

 Ensure that the Board of Directors and the ECOTB carries appropriate and adequate insurance 

coverage 

 Ensure that the Board and staff understand the terms, conditions and limitations of the operation 

of the Board 

 

June 2008 to September 2016____________  Workforce Planning Board of Waterloo Wellington Dufferin  

  

Operations Manager  February 2016 to September 2016 

 

The duties for this newly created position include many of my Project Coordinator duties at a higher 

management level as well as being responsible for day to day operation of the Workforce Planning 

Board including staff management, budget management, community relations, assist with Board fiscal 

matters including payroll and expenses as directed by the Executive Manager, website development and 

management, oversee all project timelines and ensure milestones are met.  As this is a new position for 

the Board, the exact duties are still being finalized during the upcoming months as more training is 

provided and I take over full management of the fiscal operation of the Board.  
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Project Coordinator   April 2011 to February 2016  

Responsible  and accountable for the full scope of project delivery by supporting research, proposal and 

funding development; leading the facilitation of meetings and events, and completion and distribution of 

reports; organizing and presenting labour market information; and forming and maintaining partnerships to 

support project delivery; and contributing to daily operations.     

 

 

Duties include:  

Events (specific experience)  

 Plan and coordinate all aspects of events assigned as Project Lead  

 Participate as committee member on other agency lead events  

 Develop event timelines and agendas  

 Develop and manage event budgets  

 Arrange for keynote speakers, panelists and volunteers as required including coordinate speaker 
contracts  

Project/Administration Specific 

 Central resource and manage day-to-day operation of assigned partnerships/projects  

 Develop and maintain project budgets  

 Develop proposals, contracts and training curriculum/workshops as required  

 Prepare and implement a “Critical Path” timeline and budget for each  

Partnership/Project assigned  

 Development and implementation of related marketing strategies and materials  

 Act as liaison between partners and  Workforce Planning Board  

 Develop and distribute promotional material— print, web and social media  

 Develop and review venue/vendor contracts  

 Prepare media releases  

 Coordinate participant packages including event booklets and giveaways  

 Conduct and analyze event surveys to determine participant satisfaction  

 20+ events/projects lead or co-lead on (list available)  

 Develop new partnerships in the community and maintain existing ones  

 Participate in community employment meetings and events  

 Tracking of Performance Measurements   

 Provide administrative support to the Executive Director as required  

 Board representative to various community groups   

 Gather, compile and report information on labour force development  

• Assists Executive Director with funding agency reports, partnership development and project proposals  

Executive Assistant   June 2008 – April 2011   

 

As the Executive Assistant, my primary function was to assist the Executive Director to implement 

and organize the activities of the Board, including the maintenance of cooperative working 
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April 2013 to September 2016   _________________________Home Depot of Canada, Guelph Store #7142  

  

Sales Associate II  

  

This is a part-time position assigned to the Seasonal Department of the Guelph store.    

Duties include:  

• Excellent customer service (Several awards including 2013 customer service all star)  

• Maintain advanced product and service knowledge  

• Research and provide answers  

• Educate customers   

• Work as team member   

November 2007 to June 2008    Cargill UFCW 175 Labour Action Centre  

  

Coordinator for the Labour Action Centre  

• Assist laid off employees with job search, resume 
preparation and training research  

• Answer inquiries   

• Record, prepare and distribute meeting minutes   

• Prepare written monthly reports   

• Budget management   

• Schedule and supervise peer helpers  

• Accounts receivable/payable including payroll  

• Coordinate employee status reports  

• Prepare monthly news letter  

• Plan adjustment services for delivery  

• Maintain confidential files  

• Develop and coordinate special events  

• Provide individual guidance to workers   

• Refer workers to appropriate community 
services and agencies  

• Set up Career and Employment Workshops and 

related Information Session 

relationships between Community Organizations, and the general population of the Waterloo 

Region, Wellington and Dufferin Counties.     

 

Duties included: 

 

• Answers external enquiries in an effective and timely fashion where applicable  
• Attends/facilitates meetings with the community partners and key stakeholders   
• Prepares and presents information about WPB to outside organizations  
• Assists the Executive Director to maintain strategic alliances with key community 

stakeholders  
• Prepares monthly project reports, press releases and other required documentation as 

required  
• Compile/analyze monthly labour market information  
• Regularly maintain the Board website  
• Represent WPB at public functions  
• Assist with event development and management as required  
• Provide administrative support to the Board of Directors and Executive Director as 

required  
• Coordinate administrative activities for WPB  
• Assist with Board budgets and coordinate Accounts Receivable/Payable   
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December 2004-August 2007   Better Beef/Cargill Meat Solutions  Guelph, Ontario  

  

Alternate Lead Hand, Moisture Enhance Room; Cutter; Packaging Assistant   

  

2003-2004  Platinum Produce   Blenheim, Ontario  

  

Packing Room Foreman   

  

1981-1986 and 1990-2003      Ontario Ministry Of Natural Resources  

  

Regional Intelligence/Investigation Specialist 1998–2003  

Conservation Officer, Commercial Fish 1990–1998  

Park Warden, Rondeau Provincial Park 1981–1986  

   

1986–1990  Ontario Provincial Police  Toronto, Ontario  

Supervisor, Ontario Government Protective Service 1989 - 1990  

Security Officer, Ontario Government Protective Service 1986 - 1989  

  

Education  

  

February 20/21, 2014    FirstAid4U  

 Standard First Aid and CPR/AED Level C (Red Cross Certified)  

  

2003 - 2007    University of Guelph, Independent Study Program  

 Studied Horticulture courses through the University of Guelph tied to a variety of 

diplomas/certificates—course was changed by the University prior to being able to complete entire 

Diploma  

  

1979–1981  Sir Sandford Fleming College  Lindsay, Ontario  

 Graduate Forestry Technician  

  

1974–1979  Ursuline College “The Pines”  Chatham, Ontario  

 Ontario Secondary School Diploma  

  

St. Clair College, Thames Campus, Chatham, Ontario  

• 1976 Photography 1  

• 1983 Computer Programming Basic Level 1  

• 1985 Photography 2  

  

Other Training  

• OHSA Train the Trainer – Level 1 and 2 Certified Trainer   

• Microsoft Project – two day training seminar  
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• Fluid Surveys – Full Day Training Webinar  

• Constant Contact – Full Day Seminar on Email Marketing  

• Numerous Chamber Training courses on Social Media Management  

  

Special Skills and Interests  

  

Computers and Software  

• Set-up, programming and troubleshooting of operating systems in Windows based environments 

(Windows 7, 8 and XP).  

• Proficient in using and maintaining a variety of software including MS Office 2007 (and earlier), 

Microsoft Project, Dreamweaver, and Acrobat Pro (and other PDF programs), CorelDraw, 

Blackberry Desktop, various video software, Beyond 2020 Professional Browser (LMI data analysis) 

and backup software.  

• Set-up and maintenance of websites  

  

Photography/Arts  

• 35 years experience in photography including both film and digital cameras along with the 

corresponding development equipment and software for digital imaging including various versions 

of Photoshop  

• Enjoys painting in water colour and acrylic  

  


