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Chair’s Statement –
AGM 2001 

The Chinese curse of “may you live in interesting

times” has beco me a reality.  W e are now in  the midst

of the first major co nflict of the new C entury.  The war

on international terrorism will pose a major challenge

to many segments of our society not the least of which

will be the ethics practitioners.

Some years ago, a Canadian strategic thinker defined

national security as “the pr eservation o f a way of life

acceptab le to the Cana dian peo ple and co mpatible w ith

the needs and legitimate aspirations of others.  It

includes freedom from military attack or coercion,

freedom from international subversion and freedom

from the erosion of the political, econom ic and social

values which are essential to the quality of life in

Canada.”  The key is the preservation of our Canadian

values during and after the current campaign on

international terrorism.

Over five years ago, EPAC took on a challenging

mission of supporting ethical behaviour in organizations

by enhancing the quality and availability of ethics

advice and servic es across Canada.  The Association

has come a long way since then.  In 2001 we have

almost 160 memb ers on our way to 200.  These

individuals  span the whole of Canada and share similar

goals.  They all know othe rs who are a lso interested in

applied ethics and continually expand our sphere of

influence.  Members continue to make a difference by

communicating with each o ther and their friends.

EPAC ’s web site  has brought very favourable reviews

but more imp ortantly, it has allowed u s to comm unicate

better with each other.  It lists coming events and is a

source of contacts for non-members wishing to learn

more about EPAC.  We also have a very successful

series of electronic b ulletins that keeps all aware of

recent development and ideas in applied ethics.   Finally,

this year saw the b irth of our very own Magazine.  It is

rich in conten t and will inevitab ly continue to gr ow. 

The growth of EPA C is due in no sma ll part to

members across Canada who have put together regional

events to promo te our mission.  There was a successful

national event in Truro NS last winter, another

successful event in Québec in May, and the list of

events in Western Canada continues to grow

particularly  in Alberta.  We joined hands with the

Canadian Centre for Ethics and Corporate Policy to put

together a lunchtime panel discussion in Toron to in

April  that was very well received.  Finally, the Ottawa

Ethics Round Table luncheons  continue to  grow in size

and freque ncy.

After years of work , EPAC finally released  its

Competency Profile of an Ethics Practitioner

docum ent.  The document addresses three areas: the

functions that ethics practitioners carry out, the

knowledge that ethics practitioners must have, and the

skills they must possess.  At the time of the release I

said that the Competency Pro file is a significant

contribution to the self-governing framework of ethics

practitioners.  The Profile  sets a threshold standard for

competent ethics practitioners.  Making this Profile

readily available will certainly have a major impact on

the growing field o f ethics advice and  services to

organizations in Canada ”.  This inform ation will assist

potential employer s and clients to engage professio nally

competent ethics practitioners, as well as enabling

educators to design programs to train ethics

practitioners.  Most important, the Profile  establishes a

common standard for those who work to enhance the

ethical orientation of organizations in Canada.

We have now turned to the self-assessment that follows

the Profile and  the educatio n element ne cessary to

support ethics practi tioners across Canada.  We have

begun by working with others to establish  an inventory

of ethics educa tion available  in Canada .  There is also

a possibility of developing ethics practices standa rds,

measurement tools, and international education

programs in cooperation with national and international

partners.  These will b e specifically  designed for ethics

practitioners and complementary to our current

Comp etency Pro file.  

None of these activities ca n becom e reality without

financial support.  EPAC this year developed a

sponsors hip policy that will assist us in obtaining

financial support for future projects.  Here again,

money without ded icated peo ple will make little

difference in the quality  and availability of ethics advice

across Canada .  It is really the people who make a

difference.  EPAC has been blessed with h ighly

motivated and cap able professionals.

Regrettab ly, one of our  strongest sup porters has  had to

retire from the Board  for person al reasons.  We are very

sad to lose Chantal Plamondon from the Board but we

rejoice in the knowledge that she remains a n active

member of EPA C and will co ntinue to work on our

Web Site.
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In conclusion, I am sure that you will  agree with me that

this last year of operations has been very successful for

a pan Can adian inde penden t volunteer organization

dedicated to the support of ethical behaviour in our

society.  Thank you for the honour you conveyed upon

me in allowing me  to Chair the Board of Directors of

EPAC.  Thank you also to all who have provided EPAC

with superb support during the last year.  Without you

nothing is possible.

 

Marc Terreau

Marc  Terreau is a retired Air Force Major-General

who has taken a leadership role in ethics consulting as

an Associate  of KPM G Eth ics & Integrity Se rvices in

Ottawa.

�

Message du Président –
Assemblée annuelle 2001 

Les Chino is souh aitent  à leurs  ennem is qu’il s « vivent

dans une p ériod e histo rique  intére ssante . »  Nous

devons aujourd’hui faire face à la réalité du premier

conflit important du 21e siècle.  Cette campagne contre

le terrorisme inte rnational offrira un défi co nsidérable

à tous les Canadiens mais particulièrement aux

praticiens en éthique.

Durant les années quatre-vingts un penseur canadien

avait dit que la sécurité nation ale consistait en  « la

préservation des mœurs et coutumes canadiennes

compatibles avec les aspirations légitimes des autres

gens.  Ceci inclus ne pas être attaqué militairement ou

d’être assujetti à des contraintes, de ne pas être sujet à

la subversion internation ale, et aussi de n e pas voir

l’érosion de nos valeurs politiques, économiques, et

sociales qui sont essentielles à la qualité de vie

cana dienn e. »  

La clef pour nous est la préservation de nos valeurs

nationales durant e t après cette cam pagne co ntre le

terrorisme inte rnational.  

Il y a plus de cinq ans que l’APEC a adopté pour

mission d’encourager le comportement éthique dans les

organisations en améliorant la qualité ainsi que

l’accessibilité  des conseils et de s servic es

profession nels reliés à l’éthique au Canada.  Nous voici

maintenant avec 160  membre s à travers le Ca nada et la

croissance continue.  Nos mem bres connaissent aussi

plusieurs autres personnes qui croient en notre mission.

Nous continuons donc d’élargir notre sphère

d’influence.  Notre mission s’accomplie en grande

partie en communiquant entre nous  et avec nos

collègues.

Le site Web connaît be aucoup  de succès m ais ce qui est

encore plus important, il nous permet de communiquer

plus effectivement entre nous et avec ceux qui désirent

se familiariser avec l’APEC.  Il y a également un

calendrier d’évènements importants ainsi qu’un

répertoire des membres.  No us avons aussi un bulletin

électronique de haute gamme et cette année, nous avons

publié un magazine pour nos membres.  Là aussi nous

avons mis l’accent sur la qualité des sujets en espérant

voir là aussi une croissance continue.

La croissance de l’APEC est due en grande partie aux

membres à travers le pays qui ont mis sur place des

activités soutenant notre mission.  Il y a eu une

conférence nationale à Truro Nouvelle-Écosse en

février dernier, un colloque au Québec en mai, et la liste

des évènements dans l ‘Ouest canadien continue de

s’allonger, particulièrement en Alberta.  Nous avons

participés conjointement avec le Canadian Centre for

Ethics & Corporate Policy de Toronto en avril dernier

pour offrir un panel afin de discuter de l’avenir des

initiatives en éthique a u Canad a.  De plus, la ta ble

ronde d ’éthique à O ttawa a de p lus en plus de  succès. 

Après des année s de recher che et de trav ail de

rédaction, l’APEC a publié son Profile de compétences

des praticiens en éthique.  Le document se concentre

sur trois grande s lignes soit : les fonctions des

praticiens, les connaissances nécessaires aux praticiens,

et, les habilités que les praticiens d oivent pos séder.  Au

lancement j’ai mentionné que ce document aura certes

un effet dans notre  program me d’auto  réglementation

des praticiens en éthique.  Rendre ce document public

aura un effet salutaire dans tout le domaine de l’éthique

appliquée.  Le contenu du document saura aider les

employeurs et les clients à trouver des praticiens de

qualité et aussi à aider les académiciens à produire des

programmes éducatifs à l’intention des praticiens en

éthique.  Ce qui est peut être plus important encore,

c’est que le Profile  établit un standard commun pour

tous ceux qui oeuvrent en éthique.

Nous nous tournons maintenant vers l’auto évaluation

liée au profile ainsi que vers le domaine de l’éducation

nécessaire pour sou tenir les praticien s à travers le



EPAC • APEC Magazine                                 4   Fall / Automne 2001

Canada.  Nous collaboro ns avec d’autres personnes

pour compléte r un inventair e de l’enseignement en

éthique au post-seco ndaire.  Il y a aussi une po ssibilité

de développer d es barèmes d e pratique, d es outils

permettant de mesurer l’effet de nos efforts, et un

programme d’éducation internationale en partenariat

avec des organisations nationales et internationales.

Ces initiatives seront alignées aux besoins de nos

praticiens et viendron t soutenir notr e Profile des

compétences.

Aucune de ces activité s n’est possible sans un

fondement financier solide.  L’APEC a développé une

politique soutenant nos activités de financement.  Même

là, l’argent est secondaire sans des personnes de talents

pour en faire bon usage.  Ce sont donc les individus qui

font une vraie différ ence.  L’APEC a été bénie de

membres bien motivés et dédiés à notre mission.

Malheureuse ment, nous perdons une personne

importante  de notre co nseil qui doit  quitter pour des

raisons personnelles.  Nous sommes attristés du départ

de Chanta l Plamondon mais nous nous réjouissons de

savoir  qu’elle restera au sein de l’Association e t qu’elle

continuera  son travail de  soutien de no tre site We b. 

Je suis certain que vous serez d’accord avec moi que

nos activités durant la dernière année ont eu du succès

pour une organisation pan-canadienne de volontaires

dédiés à encourager le comportement éthique dans

notre société.  Je vous remercie de l’honneur que vous

m’avez fait en me demandant de servir comme

président du conseil.  Je  tiens particulière ment à

remercier tous ceux et c elles qui ont trav aillé

directement au sein de L’APEC.  Sans vous, rien n’est

possible.

Marc Terreau

Marc  Terreau est un m ajor général d'a viation à la

retraite qui est devenu un leader dans les services de

conseils  en éthique principalement chez les Services

d'éthique et d'intégrité de la firme KPMG à Ottawa.

e

Lead Article

 
How EPAC came to have a
Competency Profile of
Ethics Practitioners

by Cornelius von Baeyer  

Abstract:  The Profile arose out of an interest in

professionalizing the work  of ethics pra ctitioners, but

a reluctance to commit to moving towards the formal

approaches of some o rganizati ons.  The development of

the Profile proceeded in two separate stages, beginning

with work on skills and knowledge, and subseque ntly

integrating work on functions of practitioners.  The two

stages met the needs of different users, with the skills

and knowledge  stage being m ore oriented to edu cators,

and the functional stage more to managers.  The

resulting Profile appears unique in the literature on

competen cies. The description of its development sheds

light on its strengths (as a succinct statement of what

ethics practitioners do and should know and be skilled

at), as well as its lim itations (nota bly that it  is only the

first step in producing a job description or curriculum

outline).   Questions were also faced about the extent of

moral relativism in  the Profile, and special

considera tions in applying it in French-speaking

Quebec.  An Education and Competencies Committee

has been set u p to undertake projects flowing from the

Profile, including a self-assessment guide for

practitione rs. 

On June 5, 2001, EPAC to ok a giant step in the process

of improvin g the professio nal standard s for

practitioners in the field of organizational ethics.  On

this day, the Competency Profile of Ethics Practitioners

was published on EPAC’s Web site (www.epac-

apec.ca) and widely distributed to professional and

media or ganizations.  

This was by no means the first step in the process of

improving the voluntary standards in the field.  EPAC

was founded in 1996 w ith By-Laws that clearly set out

its mission and its various objectives related to doing

good in organizational ethics.  In 1997, EPAC issued its

Ethical Standards for Members, including core values

and a code of ethics, which have been signed by every

member, and a guidance document for applying the

standards.
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Then in 2000, EPAC first waded into the murky waters

of what an ethics practitioner should be  good at.  T his

article sets out some of the achievements resulting from

that adventure and also examines some limitations in

the final prod uct.  

I begin with a he artfelt ‘thank-you’ to the many

participants  in the process – some 30 members of

EPAC contributed directly and many others from inside

and outside the association participated in our

workshops.  Not only would the product be inferior

without their individual input, the product would be

largely meaningless without their collective support for

the enterprise . 

The work on competencies grew out of positive and

negative stimuli.  EPAC directors were  interested in

pursuing greater professionalization of the work of

ethics practitioners.  However, many were not prepared

to develop certification measures as these were known

in other groups such as the North American fraud

examiners or the British social and ethical auditors.

Such formal systems  seemed ina pprop riate at this time,

given the small size of EPAC and  its diverse

membership, and given that its major task was

perceived to be stimulating networking rather than

policing.  

On the positive side, it was clear that most, if not all of

EPAC would sup port an examination of the

competencies of practi tioners .  Many groups and

associations were examining professional competencies.

We had examples from a number of countries, and a

number of fields (including some related to ethics): the

Public  Service Commission of Canada, Canadian

Society of Associatio n Executive s, Canadia n Counc il

on Health Services Accreditation, Canadia n

Technology Human Resources Board, Public Service

Education and Training Australia, and American

Society  for Bioeth ics and Hu manities.  H owever, we

could  not find a description of the competencies of an

ethics practitioner as we understood this concept – we

realized that we would have to do our own description

from scratch .  

For us, ‘ethics practitioners’ refers to both ethics

officers in organizations and consultants to

organizations.  ‘Organizations’ includes the public,

private  and voluntary sectors.  The term com petencies,

however, is used in various ways in the current

literature.  Some use it to refer to v ery high-level,

holistic proficiencies (such as showing leadership),

while others use it to re fer to particula r skill sets

accompanied by specific performance criteria.  Some

use ‘compete ncies’ for abilities a cquired through

demon strable experience and training coupled with

good character, while others use ‘competencies’ for

knowledge and skills  abstracted from specific training,

work and  personal a ccomp lishments.    

Our own path through this terrain produced a unique

result, which advances the description of competencies

generally  as well as the description of the competencies

of ethics practitioners in particular.  Let me first

describe the result, and then our roundab out process  of

getting there that highlights the unique aspects of the

result.    

We define a com petency pr ofile in very broad terms,

namely as a statement of the threshold standard for a

competent ethics practitioner to be active in the field of

organizational ethics.  In detailing the elements of the

standard, we abandon the notion of comp etencies in

favour of more con crete conc epts that are se lected to

provide the high level of g enerality nece ssary for the

Profile to b e used in ma ny varied co ntexts.  

Thus we d escribe in de tail:

Part I the functions that an ethics practitioner

carries out, such as working with

organizations to identify organizational

values and develop ethics programs, and

promoting ethical leadership and decision-

making;  

Part II A the knowledge that an ethics practitioner

should  possess, such as understanding the

application of major theories of ethics and

decision-m aking models, and understanding

the basics of organizational management;

and 

Part II B the skills that an ethics practitioner sh ould

possess, such as facilitating constructive

dialogue on ethics-related issues, analyzing

ethics issues and problems, and providing

coherent, realistic solutions to  ethical issues.

The Profile adds a short section on desirable personal

traits.  This is closely related to the Ethical Standards

and not a formal part of the description of functions,

knowledge and skills.  Personal traits, like experience

and training, are the ch aracteristics that ind ividuals

bring to their work.  T hese are imp ortant, but do not
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provide the objective means of describing the work

itself that are provided by functions, knowledge and

skills.

The results-oriented description of functions is

particularly  suited to the needs of ethics officers and

line managers intent on staffing a position, for example.

The description  of knowledge and skills, on the other

hand, is particularly useful for staff advisors and

educators engaged  in curriculum d evelopm ent, for

example.   All three lists are needed when it comes to a

fully rounded picture of organizational ethics work,

such as is required for effective self-assessment of

competency (taken up below).   Finally, selecting

elements  from all  three lists is useful in some cases, for

example, when practitioners are preparing to present

themselves to prospec tive employers and clients.

It will be clear to the reader by now that the Profile is a

high-level summary.  It is not a job d escription, a

staffing test, or a set of performance indicators.  It is not

a set of learning o bjectives for courseware or

accreditation criteria for institutions .  It is not a

certification tool for practitioners.  The Profile takes the

first step in producing such documents by providing a

consistent ov erall framewo rk for their dev elopmen t.

How did we come up with this model?  We began at the

end (although we did not know it at the time).  In the

summer of 1999, we held a b rainstorming  session in

Ottawa on the skills and knowledge required by ethics

consultants.  The resulting document separated  basic

and advanced skills and knowledge.  It was circulated

to an advisory group acr oss Canada  and refined  in many

particulars.  It was shown to a standards consultant at

Human Resources Development Canada (H RDC), and

became the subject of a well-attended workshop in

Toron to.  

The comme ntators were  enthusiastic, but a dvised us to

eliminate  the basic versus advanced distinction,

focussing on what a co mpetent p ractitioner nee ded to

possess.  The commentators also told us that what made

ethics practitioners unique, was their body of

knowledge.  Their skills were ge nerally not uniq ue to

work in the ethics field.  Thus, knowledge of ethics

should  come first, and  the skills should fo cus on the

various uses o f that unique kno wledge. 

While  these revisions were being made, a second front

opened up.  A member of the EPAC B oard felt strongly

that ethics officers and line managers needed a much

more succinct statement of ‘core competencies’ to use

in their work.   We challenged him to show us what he

meant,  and with a colleague he produced the first draft

of the present section on functions.  At first, this was

treated as a completely separate exercise.  The

document was thoroughly revised by some members of

the task force, and circulated to the advisory group and

the EPAC  Board .  It was also shown to the standards

consultant at HRDC, and became the subject of a

workshop at an international ethics congress in 2000.

The comme ntators app roved o f the initiative, but told

us that the new document did not describe

competencies.   It was actually a list of activities or

functions of ethics practitioners.  The commentators

also told us that this list should be close ly linked with

the earlier work on knowled ge and skills, since neither

docum ent by itself satisfied all tho se concer ned.    

When these revisions were completed, two further sets

of detailed commentaries were received, from two more

members of the EPAC Board.  The first was based on

the view that the Profile appea red exces sively

relativistic.  Moral relativism is always an issue for

those active in the field o f ethics.  Its various types, and

some thorny questions that it raises, are discussed by

Michael Sutton elsewhere in this issue.  The problem

raised by the com mentator re lated to the apparent

absence of absolutes in the Profile, in line with a type of

moral relativism where address ing right and wr ong is

replaced with talk about feelings, and where respect for

the differences between participants leads to inaction in

the face of wro ngdoing.   

The Task Force had on numerous points along the way

faced the realization that there is no single accepted

standard for values and ethics programs in

organizations.  In fact, ethics pra ctitioners need  to

approach this issue with creativity, making full use of

the fact that they com e from a var iety of disciplines.

However, far from imp lying that anything goes, we

recognized that there are core concepts, a recognized

use of language, and an exte nsive literature in  the field

of organizational ethics.  We had built  a number of

absolutes and normative elements into the emerging

professional standards for ethics practitioners.  Let me

name a few.  

The Ethical Standards set out EPAC’s core values, such

as fairness, respect and integrity.  The Standard s use

concep ts such as ‘long-ter m well-being o f our clients
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and stakeholders’, ‘honest’ and ‘responsible ’

professional activity, and ‘professional behaviour that

meets the test of the highest internation ally available

ethical standa rds’.  

The Profile recognizes specific functions related to such

matters as ‘differences between ideal ethical standards

and existing organ izational practices’, ‘differences

between personal, professional, corporate and societal

values, ethics and goals’,  ‘ethical decision-making

techniques to recognize and deal with ethical issues

faced by staff’, and ‘nation al and international ethical

standards fo r individual an d organiza tional cond uct’.

The Profile also se ts out knowledge related to such

elements  as ‘language used in discussing ethics and

ethical issues’, ‘ethical theories and the ir application ’,

‘strengths and weaknesses of differe nt approa ches to

ethics’, ‘major national and international ethics cases

and trends’, ‘actual and best practices in ethics in public

and private  sectors’.

Finally, the Profile sets o ut skills related to such

elements as ‘constructive  dialogue o n ethical issues’,

‘being a team player with clients, other stakeholders

and other spec ialists’, and ‘integrating  what the

organization ought to be asking for into  project d esign’.

Once seen in this light, the critique related to moral

relativism loses strength.  But it remains a fact that the

Profile  does not contain actual lists of best practice s in

ethics guidance or reinforcement, for example, or

characteristics of good social audit.  Here, it was

generally  felt that the Profile should remain succinct

and high level.  In fact, b est practices in s ocial audit, to

remain with that examp le, are evolvin g and eth ics

practi tioners should be aware of the latest state of

develop ment.  The view that the Profile is too

relativistic led to a num ber of spec ific improvem ents

throughout the text.  Furthermore, we have all been put

on notice to be vigilant to this potential problem

whenever the Profile is used to create other products,

such as performance indicators or curriculum outlines.

The second set of commentaries came about as a result

of translating the do cument into  French.  During editing

of that version, it ap peared th at the Profi le did not

adequa tely recognize approaches to ethics program ming

favoured in Quebec.  A num ber of adjustments w ere

made to improve the text in both languages, including

a note to the effect that some elements of the Profile are

more important in some regions and sectors than others.

For example, dialogue as a technique is p articularly

important in Quebec and in the federal public service.

The reader can imagine the delight of the Task Force

and Board when the Pro file finally emerged  in both

languages from its two-year gestation.  It was decided

to make the P rofile available on the Web, authorizing

individuals  to retain single copies without payment.

The Profile  is one of EP AC’s impo rtant contribu tions to

the field. 

Response  to the initial distribution of the Profile has

been positive, especially from other professional

groups, but muted fro m the med ia.  Some o f the next

steps in this enterprise, which together should provoke

a larger reaction, are clear.  One small step relates to

what the concept of ethics means in our association.

This is nowhere set out in prese nt docum entation.  This

magazine contained in the previous edition a column

devoted to the subject, and it is to be hoped that an

operational definition will be developed to round out

the Profile as w ell as other EP AC pro ducts.  

As well, an Education and Competencies Committee

has now been established (its terms of reference are on

the EPAC W eb site).  Its current activities will focus on

projects  flowing from the Profile.  A self-assessment

guide is being developed to  help practitioners determine

their competencies and gaps that need attention.  To

help in finding training for such gaps, the co mmittee is

working with other organizations to establish an

inventory of Canadian education and training resources.

The committee is also exploring the development of

new and improved courses and learning events for

practitioners.  Finally, the committee is exploring

options for the recognition of practitioners and courses,

examining the whole voluntary certification issue from

the vantage po int of an associa tion that is fortunate

enough to have an a pprove d Com petency P rofile in

place.     

Cornelius von Baeyer

Cornelius von Ba eyer is Vic e-Chair of EPAC, and

heads the Education and Competencies Com mittee.  In

between, he is principal of Workplace Ethics

Consu ltancy in O ttawa (http ://ethics.hyp ermart.n et).

�
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Article vedette (résumé)

Comment APEC en est
venue à élaborer le profil
des compétences des
praticiens en éthique

par Cornelius von Baeyer

Le profil découle d'un besoin d 'établir des normes

professionnelles pour les  praticiens en éthique, sans

suivre les voies formelles empruntées p ar certaines

organisations. Il a été élaboré en deux étapes distinctes

: le travail a d'abord porté sur les habiletéset les

connaissances,  puis ces notions ont été intégrées aux

fonctions des praticiens. Ces de ux étapes visa ient à

répondre aux besoins des différents intervenants : les

habiletéset les connaissances intéress ent plus

particulièrement les éducateurs et les fonctions, les

gestionnaires. Le profil ainsi élaboré e st unique da ns la

littérature spécialisée sur la question des comp étences.

La connaissance du processus d'élaboration d u profil

permet de mettre  en lumière les point forts de ce pro fil

(qui constitue un sommaire du rôle des praticiens en

éthique,  ainsi que des connaissances et des habiletés

que ceux-ci dev raient possé der), aussi bien que ses

limites (notamment le fait que le p rofil est utile

seulement à la première étape de rédaction d'une

description de poste o u pour l'établisse ment des grandes

lignes d'un curriculum). Au cours du processus

d'élaboration, des questions ont surgi en ce qui

concerne la portée du relativisme moral dans le pro fil,

et une attention  particulière a é té portée à l'application

de ce profil aux francophones du Québec. En outre, un

comité de l'éducation et des compétences a été formé

pour mettre en ouvre les projets résultant de

l'établissement du profil, y compris la rédaction d'un

guide d'auto-évaluation pour les p raticiens.

M. Cornelius von Baeyer est vice-président de l'APEC

et présiden t de l'Educ ation an d Com petencie s

Committee. Il est le directeur de Workplace Ethics

Consultancy (http://ethics.hypermart.net), à Ottawa.

e

Commentary

Shades of Moral Relativism

by Michael Sutton in collaboration 
with Cornelius von Baeyer

Abstract: Moral re lativism is complex, and different

types may be viewed along an 'authority' continuum.

On one end, everyone's opinions are of equal value and

no universal rules apply; in the middle, a limited

number of sets of rules allow for a kind a pluralism; on

the other end, there is a monolithic set of universal

rules.  The article discusses the nature of moral

relativism in four subject areas that might confront an

ethics practitione r: looking  the other w ay, dirty  tricks,

secrecy a nd loya lty.   

Introduction

In the course of development of the Competency Profile

of Ethics Practitioners (see the EP AC W eb site

www.epac-apec.ca), arguments were put forward

several times that the competencies should include

specific  requirements that ethics practitioners b e able  to

demonstrate either by experience or by training that 1)

they adhered to identifiable and acceptable principles of

right and wrong and that 2) they knew 'how to do the

right thing'.  Without these requirements, it was argued,

the door would be left open for practitioners to indulge

in various forms of moral relativism.

So what exactly is moral relativism?

Moral relativism is mo re comp lex than is usually

thought.   One way to  view this com plexity is to examine

different types of moral relativism along what might be

called an 'autho rity' continuum.  

On one end o f this continuum w ould be the situation  in

which everyone's 'mere ' opinions are o f equal quality,

value and status, and no general or universal rules apply

at all.  (Although  post-mod ernists argue that there are,

indeed, no universals, that all opinions are of equal

value, and that post-modernity is by definition a state of

philosophical (and moral) free-for-all, most people

would  still agree that some rules must apply if civil

society is to exist.) .  



EPAC • APEC Magazine                                 9   Fall / Automne 2001

In the middle of the continuum would be a limited

number of specified sets of rules probably including a

number of universal pr inciples allowing for a kind of

pluralism.

At the other end  of this continuum would be a single set

of rigid, undeniable, inalienable, and universal rules or

commandm ents to which one must adhe re at all times.

According to the common use of the term, 'moral

relativism',  most people may associate the term more

with the 'mere' opinio n end of the c ontinuum.  T his

point of view is simplistic.  In pluralism there is

inherent moral relativism.  When one accepts the idea

of pluralism, one accepts the idea that various value

systems exist, are valid, and perhaps should be

maintained.

Even at the rigid end of the scale there is the potential

for moral relativism where two o r more mo nolithic sets

of rigid and conflicting rules exist.  Witness most

religious/ideo logical conflicts.  

Now that the EPAC competencies, which already

include some general principles, have been presented

and accepted by the EPAC Board of D irectors, the

question o f moral relativism  may arise aga in as EPAC

continues to discuss the question of qualifications,

certification and training, and where EPAC should

situate itself on the 'authority' continuum proposed

above.

Here, I would like to introduce a number of thorny

questions that should be considered during these

discussions.  (My own primary point of reference is the

public  sector and  there is no do ubt that o ther equally

thorny, and equally important, questions exist in the

private  and voluntary sectors.  I hope that what I have

written below will suggest other questions and promo te

on-going discussion o f them in all secto rs of ethics

practice.)

Some Questions that Need to be Asked

What should ethics practitioners do if confro nted with

an example of real, seeming, or potential grey a reas in

the course of their work?

1) Is looking the other way or the bending of laws and

regulations acceptable?

 

2) Are 'dirty tricks' involving cover-ups, half-truths,

obfuscation of the truth, deception or outright lying

ethically unaccep table in all their form s?  Wh at should

ethics practitioners d o if confronte d with 'dirty tricks' in

the course of their work?

3) What types of secre cy are and a re not ethically

acceptable?

4) How ethically acceptable or unacceptable is the

behaviour expected  of civil/public se rvants in

Westminster-style parliamentary democracies where the

principle  of singular, first-rank importance (almost

never stated as such in mission and values statements)

is still  loya lty to  one 's Minister and other superiors?  On

the definition of loya lty Arthur Isak App lbaum no tes: 

'One may think a particular policy concept to be a

square circle, and ind eed within  the confidence of

Whiteha ll one may ar gue fervently  to that effect,' writes

Sir Michae l Quinlan, onetime permanent secretary of

Britain's Min istry of Defense , 'but once the d ecision is

taken, it is a matter not just of duty but of professional

pride to help make the very best square circle that effort

and imagina tion  can  con trive.'  On this  view, unelected

officials occupy r oles that demand (with only rare

exception) the loyal and unstinting devotion of energy

and expertise to serve the ends of one's elected superior,

no matter what the end or who the elected.  [See Arthur

Isak App lbaum.  (19 99).  Ethics for Adversaries:  The

Mora lity of Roles in Pub lic and P rofessiona l Life.

(Princeton, NJ:  Princeton Univ. P.), 61.]  

What should  ethics practitioners do if confronted  with

examples of this principle when in conflict with the

public good in the course of their work?

Some Possible Ways to Approach these Questions

1) Looking the Other Way

Most  people  will agree with the general idea that illegal

acts are also unethical, but there may be ex ceptions.

Some may argue that peaceful acts of civil disobedience

are more ethica l than the laws that these acts violate.

Others might argue th at all laws are no t hard and fa st,

that they need to be interpreted , that they may be  bent,

or that they may even b e out-of-date o r unjust, with  the

result that all violations of some laws may not

necessarily be  unethical.
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2) 'Dirty Tricks'

Again at first blush the answer to the question whether

all forms of 'dirty tricks' involving cover-ups, half-

truths, obfuscation of the truth, deception and lying are

ethically acceptable or unaccep table is that all forms of

'dirty tricks' are really forms of lying, and that lying and

therefore all forms of 'dirty tricks' are  ethically

unacceptable.  Sissela Bok has dealt extensive ly with

the problem  of lying [See B ok, Lying:  M oral Cho ice in

Public and P rivate Life  (New York: Vintage, 1974.)],

and concludes that all forms of lying involve violations

of the rights and trust of o thers, and so  are ethically

unacceptable.  And then there is the problem of what

forms of secrecy,  which some view as a form of lying,

may be ethically acceptable or unacceptable .  [See

Question 3.]  (For a Canad ian perspective on lying

please see Maureen Mancuso et al., A Question of

Ethics: Canadians Speak Out,  Chpt. 6, Lying (Toronto:

Oxford Univ. P., 1998).)   

But in the real world many of us accept the idea that

there are white and black lies, that there is a scale of

badness  which may be applied in cases of lying and

deception, and that the violation of promises may not be

lying at all (especially in the political arena).  (For a

Canadian perspective on 'dirty tricks' with examples

please see Ian Greene and David P. Shugarman,  Honest

Politics: Seeking Integrity in Canadian Public Life,

Chpt.  7, Dirty  Hands (Toro nto:  James L orimer &  Co.,

1997) which discusses what I have here called 'dirty

tricks' and related  topics.)

3) Secrecy

Sissela Bok [Se e Bok, Secrets  (New York:  Pantheon

Books,  1982.)] argues convincingly that some secrets,

the ones that create a private, persona l sphere that is a

per son 's own, are perhaps as important for the integrity

of persons as the freedom to make plans and

commitments.   Notions of confidentiality and

proprietary rights are sanctioned and defended under

law.  But are there exceptions and if so, what are they?

Is it ethically acceptable to keep the ingredients,

formulas, and supplies of life-saving drugs under the

lock and key of confidentiality and proprietary rights?

Is it ethically acceptable to be bound by the conventions

of confidentiality in the  case of po ssibly unethical

business deals or in the case of knowledge of a danger

to public safety?  W hat about no t labeling gene tically

modified organisms as such?  Are there  any limits in

business and elsewhere to the ethical acceptability of

concealing information (by measures ranging from

silence to active lying) that would affect or shape the

actions of others so as to advance the purposes of the

concealer -- even when this kind of strategic secrecy

may restrict (or eve n violate) the autonomy of others

and may harm their interests.  Bok argues in Secrets

that such secrecy is ethically unacceptable.

And then there is the sometimes related question of the

ethical acceptability of secrecy in the 'secret world' o f

state security, intelligence, and counterintelligence.

Most  people w ould ackn owledge  that state security  is a

valuable  and necessary value in civil society, but the

problem comes in agreeing about what measures are

ethically acceptab le in ensuring an d defending that

security.  What sorts of secrets are and are no t ethically

acceptable in the name of 'national security' and 'the

defense of the realm'?  M any would  agree that defense

systems must be kept secret.  Many others would argue

that government business and trade deals (including

international trade dea ls and treaties under negotiation)

should no t be kept sec ret.

Phillip Knightley's assessment [See The Second Oldest

Profession:  The Spy as Bureaucra t, Patriot, Fantasist

and Whore  (Londo n: Deutsch, 1 986).]  that  the w orld 's

second oldest profession and its 'secret world' have

never contributed much  in the way of valua ble

intelligence in defense or security, not even in times of

war, and  that  a 'secret world' engaged in practices that

in less extreme circumstances a re ethicall y

unacceptable, if not abhorre nt, is an examp le of a

serious criticism of an allege dly 'n ece ssar y off ice'.

However, for many it is sufficient to tolerate unethical

practices involving secrecy and the 'secret world' by

imposing limited oversight mechanisms and accepting

the argument that secrecy is important in protecting

both national security and those engaged in a

legendarily dangerous and necessary profession.

4) Loyalty

In Westm inster-style parliamentary democracies

(Canada is one like Britain and other Co mmonw ealth

countries, the U. S. is not) unelected officials (and so

virtually all civil/public servants) are expected (with

only rare exceptions) to be unswervingly loyal and

unstintingly devoted to contributing energy and

expertise to serve the ends of their  elected superiors, no

matter what the end and who the elected.  Does such
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obedience demand  more than o ne morally o ught to

give?  What should civil/public servants do when

personal and/or professional ethics conflict with the

idea of loyalty and duty to elected officials?  Are

refusal, disobedience, disclosure, public protest, the

exercise of administrative discretion or any other means

of dissent that intends to effect a change in policy ever

options permitted to civil/public servants in

Westm inster-style parliamentary régimes?  Or is the

convention of quiet withdrawal or resignation the  only

ethical course of ac tion permitte d to such civil/pu blic

servants?  Ethical purists might argue that the

obedience required of civil/public servants is indeed

excessive and more than one ought reasonably to give.

And increasingly me mbers of the  general public are

either perplexed by or opposed to the requirement of

more or less absolute obedien ce impose d on civil/pub lic

servants, especially when they are opposed to policies

of elected officials, believe that they are still entitled to

be heard and taken seriously by these elected o fficials,

and when the requirement of obedience restricts their

access to informatio n, or to contributing to the process

of political decision making.  To such members of the

general public, custo m conven tion, tradition, preced ent,

authority and pow er may be u sed to justify the

requirement of obed ience, but these justifications may

appear to be arbitrary a nd unethica l.  In view of the fact

that levels of trust in elec ted poli ticians and their

bureaucr ats are pretty  much at an all time low, ar e they?

Michael Sutton

Michael W. Sutton is a consultant on organizational

values and ethics specializing in  learning  materials

development.  Michael collabora ted on th e

development and production of  the EPAC Competency

Profile of Ethics Practitione rs.

�

Commentaire (résumé)

Nuances du relativisme
moral

par Michael Sutton en collaboration
avec Cornelius von Baeyer

Le relativisme moral est une notion complexe qui peut

emprunter différentes formes dans un continuum

"d'autorité  ". À une extrémité, les opinions de chacun

sont d'égale valeur et aucune règle universelle ne

s'applique. À l'autre extrémité existe un ensemble rigide

de règles universelles. Au centre se trouve  un nombre

limité de règles p ermettant un certain  pluralisme.

L'article présente la nature du relativisme moral sous

quatre différents angles auxquels le  praticien en

éthique peut être ap pelé à faire fac e : fermer les ye ux,

les sales tours, la d issimulation et la lo yauté. 

M. Micha el W. Sutto n est un conseiller en valeurs

organisationnelles et en éthiq ue,  spécialisé d ans la

production de matériel didactique. M. Sutton a

collaboré  à l'élabora tion et à la p roductio n du pro fil

des compétences des praticiens en éthique  de l'APEC.

e
Viewpoint

EPAC Dreams

by David Nitkin

Abstract: Debates about competencies, certification

and assessment are indications of a healthy profession

and organization. E PAC D irectors raised a number of

questions about these related topics at our National

Program in Truro last winter. To stimulate substantial

debate, I have captured eleven typical reservations and

concerns voiced abou t these topics and attempte d to

answer them, in the hope of stimulating debate.

Completing these discussions will provid e answers

about n ot only  growth, personally and professionally,
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but also – increasingly – about reputation and ethical

assurance. An organization with a short history can

create  a bold mature future – for practitioners,

corporations and organizations, teachers of ethics,

clients, partners, in vestors, con sumers, a nd ethical

assurance. [Editorial note: this article is based on an

e-mail  sent by David Nitkin to the EPAC Board after

the National Conference in Truro,  February 2001].

There is no more recurrent strategic issue facing EPAC

than that of "certification ". In other wo rds, should

EPAC issue minimum criteria of experience and/or

training for practitione r membe rs, whom it a lready

recognizes and lists as members in good standing? 

Originally,  what role did calls for a professio nal,

collegial,  self regulating and  publicly recognized

organization play in our mind s when we initially

founded EPAC? What does certification mean to our

future? Paradoxically, as we reflect on what our raison

d'être is as an organization, the myths and

misapprehensions about this topic of certification

increase. 

We should revisit this strategic top ic now, prec isely

because this is a time when serious income or revenue

streams are on the potential horizon. Those national

revenue streams are promising: customizing our Core

Competencies for application in other associations /

specialties; reprinting or reproducing o ur Standards,

Guidance and Core Competency Profile (Functions,

Knowledge and Skills); pro ducing indiv idual and

organizational diagnostic / b enchmark  tools; offering

nationally-approved education programs (like the

proposed National Ethics Education Program, NEEP);

sponsorships; and referral registry services

(independent investigators, consultants, et cetera).

There are a surprising number of ready answers to the

many "proble ms" or q uestions abo ut certification that

were voice d at Truro : 

1. What if I or other existing membe rs don't qualify?

We can readily "grandfather" existing practitioners: in

other words, that they retroactively sa tisfy most or all

requirements.  (OK, "grandmother"  too.) Or give

them/us conditional certification, including ample time

to take recommended remediation training or mentoring

placements in certain skills, knowledge area s.

2. It is di fficu lt an d di sco mfo rting to  asse ss one's  peers.

Are n't there hope less conflicts of inter est? An

independent body is a desirable possibility as an

answer. So too are written exams with the writer's name

kept confidential. So too is independent verification,

rather than credentialization through the Board or a sub-

committee of the Board.

3. Isn't it impossible to  establish measur eable

standards?  In truth, we haven't yet tried in a concerted

fashion. There ha s to be a som e definitional b lend of

academic  training, experience, test results and/or

proportion of time spent on ethics m atters that will

represent our best jud gement of c ompeten ce. Logica lly,

that definition may change over time.

4. Do esn 't certification threaten personal privacy, or

require giving up one's client list to competitors? No

and nonsense. C lient lists are and wil l remain

proprieta ry. Disputed claims can be investigated

privately, if necessary, by that arms-length, independent

certifying body paid for ou t of membership fees,

referral and other income.

5. Won 't certification and credentializing mean an

increase in the number of requests for proposa l (RFPs)

that identify EPAC membership as a qualification?

Good -- and isn't that a justifiable boost to our

professional reputation, public credibility, and

membe rship  revenues?  As well as business

engagements for teachers, officers or c onsultants?

6. Won't certification neces sitate a public c omplaints

mechanism? Wouldn't it mean a mechanism for

independent verification of re sume con tents or perhaps

even suspension  of memb ership if substantive errors are

found to be conta ined in qualifica tions or exp erience

summaries?  All these processes are longer term, and the

rare case circumstance, but arguably necessary and

healthy professional elements of any professional

organizatio n's public repu tation. 

7. Surely we cannot certify practitioners if there are no

right answers in professional services, as it says in our

Core Competencies. No, the document (thanks to gifted

wordsmithing from Michael Sutton and Cornelius von

Baeyer) says that there is no single recognized standard.

As consultants, we are advisers, not expert decision-

makers. As ethics officers, we advise or enhance

decisions, not provide "go to" or definitive answers. As
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teachers, we are learned advisers, not gurus. As

courtroo m experts, w e offer best o pinions, not tru th. 

8. Aren't personal informal self-assessment guides

preferable  to independent professional and formal

credentials? Some o f us see the former as a growing

pain to birth the latter. Both ca n and will pro ceed in

parallel.  If I'm right, the bulk  of our Board activities

have to date been more professional and business

develop ment, rather than lobbying. O ur EPA C mand ate

is not only to help or assist with the former self

assessment instrument (as a want), but also I'd sugg est,

to deliver professional assurance w ith measureable

standards and credible pub lic credentials / listings /

referrals (as a need).

   

9. Can't we avoid certification with a self-assessment

guide? No, as suggested in 8 above. We already

encourage practitioners who either tender for business

or apply for em ployment to  identify EPAC  membe rship

as a qualification. A t issue, is what lies behind that

membership. Would the public not be upset to learn that

this means only signing a piece of paper?

10. Surely EPAC can't certify until we differentiate

general membe rship from e xpertise in spe cific

specia lties or applications like conflict resolution, social

or ethics audits, or forensic accounting? In reality,

generalists and specialists both sign the same Ethical

Standards and Guidelines document. At present, bo th

types of practitioners are listed on our web-site. Over

time, we'll need to develop particular skills, knowledge

and experience profiles / standards that serve to ce rtify

specialized experience or warrantee competence for

particular specialties.  In many cases, other professional

associations can/could/will co-o perate in  such

definitions, with profit to both partners.

11. Won 't we need a lawye r and legal p rotection for

directors? Yup, like yesterday. EPA C's membership list

"endorses"  now, whether we say it or not. Falsification

of experience or misrepresentation already is or should

be reasonable cause or grounds for revocation of

membership.

Franklin  Roosevelt said, "We have  nothing to fear but

fear itself." Lets get on with certification. We're mature

enough. In addition to courage and good will (EPAC

has demonstrated that we've got both), we will need

self-confidence, maturity, and the following:

1. Director liability insurance

2. An independent body to apply  standards, inv estigate

complaints, and test and verify competency, paid for

out of revenues

3. A disciplinary m echanism, p robably  reporting

directly to the President

4. Leadersh ip on nation al and interna tional p ra ct ice

standards and education 

EPAC allows us to  act as role models for one another.

We offer camaraderie and friendship and professional

support.  EPAC is wonderful vehicle or  opportu nity to

enhance our profession's development. With the regions

up and running, its time for the national group to raise

our sights.

David N itkin

David  Nitkin is a founder and Director of EPAC, and

President of EthicScan.  He can be reac hed at Te l.

(416) 783-6776 or by e-mail at ethic@look.ca

�

Point de vue (résumé)

Vision de l’APEC

par David Nitkin

L'existence de débats sur les compétences, l'agrément et

l'évaluation signifie que la pr ofession, ainsi que les

organisations s'y rattachant, se portent bien. Les

membres du conseil d 'administration d e l'APEC ont

soulevé un certain no mbre de  questions sur des sujets

connexes au cours de notre conférence nationale, qui

s'est tenue à Truro l'hiver dernier. Dans le but

d'alimenter les débats, j'ai tenté de répondre à onze

réserves ou préo ccupation s se  rappo rtant aux  sujets

discutés lors de cette conférence. La poursuite de ces

discussions permettra de fournir des réponses non

seulement en ce qui co ncerne la cro issance per sonnelle

et professionn elle, mais aussi - dans une plus large

mesure - en ce qui a trait à la réputation et à l'assurance

de normes en matière d'éthique. Une organisation

encore jeune peut veiller à l'assurance de normes en

matière d'éthique, et faire en sorte que l'avenir
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s'annonce prometteur pour les praticiens, les entreprises

et les organisations, les fo rmateurs trav aillant dans le

domaine de l'éthique, les clients, les partenaires, les

investisseurs et les consommate urs. [Note d e la

rédaction - Cet article est ba sé sur un cou rriel envoyé

par M. D avid Nitkin au conseil d'administration de

l'APEC à la suite de la conférence nationale, qui s'est

tenue en févrie r 2001 à  Truro.]

M. David Nitkin est membre fondateur de l'APEC et

siège au con seil d'administration de  cette association.

Il est président de EthicScan. On peut le joindre par

téléphone  au numéro (416) 783-6776 ou par courrier

électronique à l'adresse ethic@look.ca.

e
Book Review

Ethical Issues in Business:
Inquiries, Cases and
Readings

Peg Tittle

Broadview Press, 2000

ISBN 1-5511 1-257-4

Reviewed by Susan Quinn

Peg Tittle says in her introductory Note to the Reader

that “… this is, after all, a  book for students, not a book

for other professors.  But not just for students: my hope

is that anyone in business who is new to philo sophy will

find this an exciting book and that those in philosophy

who don’t know  much abo ut business will find

something o f value here as w ell.”

Ms. Tittle  intended to write a book that is aimed at the

introductory level and is easily readable.  She has

succeeded admirab ly in these goals.   A ll of the real

cases used in the book (under each of the twelve issues)

are Cana dian. 

There are four secti ons to the book.  The first is an

Introduction to Ethics in Business. Here, Ms. Tittle la ys

the foundation for a discussion of ethics.  Her coverage

of the section called “Ho w to think abo ut Ethics” is

particularly  useful to get students to think about their

reasoning and the pro cess for arriving  at a solution to an

ethical dilemm a. 

Her next section is an Introduction to Ethical T heory.

This is the most simple and straightforward coverage of

the major ethical theories that I have ever seen.

Grante d, there is not a lot of coverage and philosophy

majors may cringe at the brevity.  Kantian Ethics and

Rights Theorie s for instance, are both covered in 1½

pages.  Utilitarianism takes a little over 4 pages, and

includes an intriguing exe rcise applyi ng Bentham ’s

hedonistic  calculus.  The whole section though is easy

to read, we ll presented a nd provo cative. 

The third section of the book is the longest, entitled

“Ethical Issues in Business”.  Here, Ms. Tittle includes

twelve of the most major ethical issues, including

whistleblowing, advertising, product safety, employee

rights, the medica l business and  ethical investing.  In

each of these chapters, Ms. Tittle has a short opening

what-to-do (fictional) case, a short (2 – 4 page)

introduction, 2 readings and a real case  study.  All cases

are roughly one page long.  As mentioned earlier, all of

the real cases are Canadian.  The readings range from

eight to thirty pages in length.  The readings are on-

topic and written by well-known and respected autho rs.

The combina tion of materia ls included in ea ch topic

area is reasonab le and results  in well-bundled packages

of information fo r the reader .  The instructo r could

easily pick and choose the topics that would be of mo st

interest or the o nes most suitab le for the situation.  

The fourth section is titled “Institutionalizing Ethics”.

 In this short section, there is some discussion of ethics

offices, prog rams and c odes.  

There are also two appendices.  The first appendix

provides some excerpts from original, classical theorists

(the same theories described in Part two of the book).

The second appe ndix provides a  summary of relevant

Canadian case law for the same topic areas as Part three

of the book (Ethical Issues in Business).

Peg Tittle’s book is clear, well written, up-to-date,

Canadian and very user-friendly.  It is useful for the

newcomer to the topic of business eth ics, because  it is
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engaging and provocative. This book is a very welcome

addition to the topic of Business Ethics for the

Canadia n student.

Susan Quinn

Susan Quinn is a consultant (Just Solutions) and

instructor (Mount Royal College) in Calgary.  She

specializes in the areas of business ethics, strategic

planning, corporate culture and change, human

resource management and diversity.  Susan can be

reached at (403) 283-1787 or susan-quinn@home.com

�

Critique de livre

Questions d'éthique dans
le domaine des affaires :
interrogations, cas et
lectures (Ethical Issues in
Business: Inquiries, Cases
and Readings)

Peg Tittle

Broadview Press, 2000

ISBN 1-5511 1-257-4

compte rendu par Susan Quinn

Mme Peg Tittle précise, dans son avis au lecteur, que

[traduction] " après tout, c'est un livre pour les

étudiants, et non pour les  autres professeurs. Toutefois,

ce livre ne s'adresse p as qu'aux étud iants : j'espère que

n'importe   quelle personne dans les affaires, pour qui la

philosophie  est un nouveau domaine, sera

enthousiasmée par le sujet, et que ceux  évoluant da ns le

domaine de la philosophie mais ne s'y connaissant pas

beaucoup en affaires y découvriront matière à intérêt. "

L'intention de Mme Tittle était d'écrire un livre

d'introduction à l'éthique,  facile à lire : elle est

admirablement parvenue  à son but.  Mentionnons que

tous les cas réels qui y sont présentés (pour chacun des

douze thèmes) ont été répertoriés au Canada.

Le livre comprend q uatre parties. La premiè re consiste

en une introduction à l'éthique  des affaires, où l'auteure

jette les assises d'une discussio n sur l'éthique. D ans la

section intitulée Comment réfléchir sur l'éthique [How

to think about Ethics], les étudiants sont amenés à

réfléchir  sur leur manière de raisonn er, ainsi que sur  le

processus de règlement d'un dilemme éthique.

La partie suivante  consiste en un e introduction à

l'éthique. Les principales théories y sont présentées de

la manière la plus simple et la plus directe qui soit. Les

descriptions étant très sommaires, les étudiants en

philosop hie risquent certes de rester sur leur faim. Par

exemple, l'éthique de Kant et la théorie des droits sont

couvertes en moins d e deux pa ges. L'utilitarisme, qui

comprend un exercice  fascinant qui appliq ue le calcul

hédoniste  de Bentham, ne compte  guère plus de quatre

pages.  Cepend ant, toute la matière contenue dans cette

partie est facile à comprendre et bien prése ntée, et elle

ne laisse pas le le cteur indifféren t.

La troisième partie, intitulée Questions d'éthique dans

le domaine des affaires [Ethical Issues in Business], est

la plus longue. Mme  Tittle y présente douze des

principales questions d'éthique, dont la dénonc iation, la

publicité, la sécurité des produits, les droits des

employés,  le contexte   médical et l'attention accordée

à l'éthique. Chaque chapitre , qui est amené par une

courte description d'un cas fictif à régler, contient une

brève introduction (de deux à quatre pages), deux

lectures et une étude de c as réel. Toutes les descriptions

de cas sont d'environ une page et, comme il a été

mentionné plus haut, tous le s cas réels  ont été

répertoriés au Canada. Les lectures de (8 à 30 pages),

qui ont un lien étroit avec les thèmes à l'étude, sont

l'œuvre d'auteurs bien connus. Les divers éléments

présentés sur un thème donné sont regroupés de

manière à ce que le lecteur puisse  bien com prendre  la

matière. De même, un  formateur pourra y retrouver

facilement toute l'information sur les sujets qui

l'intéresse ou ceux qui sont les plus approp riés pour la

situation.

La quatrième p artie, qui n'est pas très longue, est

intitulée Institutionnaliser  l'éthique [Institutionalizing

Ethics]. Elle  présente certains sujets ayant trait aux

bureaux, a ux progra mmes et au x codes d 'éthique. 



EPAC • APEC Magazine                                 16   Fall / Automne 2001

Le livre contient également  deux ap pendices :  le

premier regroupe divers extraits de textes rédigés par

des théoriciens et portant sur des théories classiques et

originales (les mêmes théories qui sont présentées dans

la deuxième  partie du liv re). Le deuxième appendice

constitue un sommaire de la jurisprudence canadienne

se rapportant au sujet traité dans la troisième partie du

livre (Questions d'éthique  dans le domaine des

affaires).

Le livre de Mme Tittle, qui est propre au contexte

canadien, est clair, bien rédigé et très facile à  consulter.

Les différents sujets y étant abordés de manière

invitante, ce livre constitue un outil précieux tant pour

le profane que pour l'étudiant canadien, ainsi qu'un

ajout important pour l'éthique dans le milieu des

affaires. 

Susan Quinn

Mme Susan Quinn est conseillère, Just Solutions, et

instructrice au Mo unt Roy al Colleg e, à Calgar y. Elle

est spécialisée dans les d omain es de l'éthiqu e, de la

planification stratégique, de la culture et du

changement organisationnels, de la gestion des

ressources humaines et de la diversité. On peut joindre

Mme Quinn par téléphone au numéro (403) 283-1787

ou par courriel à susan-quinn@home.com.
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About This Magazine

This is the second edition of the bi-annual EPAC

Magazine.  In this magazine we want to provide a

forum for the in-depth discussion of issues of interest to

EPAC members.  All EPAC members are welcom e to

submit  their experien ces and ad vice, analyses and

critiques, views and opinions.  Please send them in

French, English, or both languages to Marc  Saner,

saner@magma.ca , Fax: (613) 520-3962.

Deadlines for contribu tions are 1 S eptember (Fall

edition) and 1 April (Spring Edition). All entries are ©

and respo nsibility of the unde rsigning autho rs.  

Marc Saner and Michael Sutton

Marc  Saner is a science and technology ethics

consultant [www .saner.ca ].  He can be reached at

(613) 520-3942 or saner@magma.ca.

Michael W. Sutton is a consultant on values and eth ics.

Michael may be reached at (819) 595-2695 or by e-

mail at msutton@comnet.ca.

�

À propos de cette revue

Voici le second numéro du magazine semestriel de

l’Association des praticiens en éthique du Canada

(APEC). Nous voulons faire du présent magazine une

tribune pour discuter en profondeur des sujets d’intérêt

pour les membres de l’AP EC, qui sont tous invités à

nous faire part de leurs expériences, avis, analyses et

critiques, points de vue et opinions (en les faisant

parvenir, en français, en anglais ou dans les deux

langues, à  Marc Saner; courr iel : saner@magma.ca ;

télécopieu r : (613) 5 20-396 2). 

Vos communications doive nt nous parv enir avant le

1er septembre (pour le numéro  de l’automn e) ou le

1er avril (pour le numéro du printemps). Toutes les

communications seront la responsabilité des auteurs et

protégée s par le dro it d’auteur.  

Marc Saner et Michael Sutton

Marc  Saner es t un expert-conseil spécialisé dans

l’éthique des scienc es et de la tech nologie

[www.saner.ca]. On peut le rejoindre au (613) 520-

3942, ou par courriel: saner@magma.ca.

Michael W. Sutton est conseiller en valeurs et éthiqu es.

On peut le rejoind re au (81 9) 595-2 695, ou  courriel:

msutton@comnet.ca.
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